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Safe School Campus 

Initiative

• SSCI is a crisis response and 

communication protocol aimed 

at preventing and deescalating 

incidents of violence on and 

around school campuses 



SSCI Sites/Resources

Sites

– 19 School Districts

– 72 Middle and High School Campuses

Staff Resources (SJPD + PRNS)
– 10 Officers (2 Sergeants & 8 Officers) 

– 6 Community Coordinators  

– 19 Youth Outreach Workers    



SSCI Services

• Mediations

• Conflict Resolution

• Referrals 

• Home Visits  

• Before/Lunch/After School Coverage & 
Presence 

• Presentations/Trainings

• Diversion Activities/Trips  



Response Protocols- Levels
� Level I  “Incident in Progress”

 - Call 9-1-1

 - Violence has erupted

 - Armed intruder

� Level II  “Incident Likely to Occur”

 - Tension has become elevated; conflict seems certain to occur

 - Fight and incidents in the past few days are connected

 - Reliable source says, “fight will happen Friday” or “at lunch”

� Level III  “Potential that Incident May Occur”

 - Report of tension or potential conflict among individual,      
groups or schools have surfaced in the community

 - Information may indicate potential for an incident that may   
warrant proactive intervention or mediation

 - Incidents have happened on campus, or at other schools or in 
the community that may point to future incident



SSCI Activations
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SSCI Results 08-09

• 97% of SSCI site administrators rated City 
efforts at keeping schools safe as good or 
better 

• 100% of SSCI incidents were responded 
to within 30 minutes

• 97% of SSCI sites state an increased 
knowledge of climate and trends in and 
around campus  
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